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KEY MESSAGES 
 
 
Integrated Workforce Planning Arrangements 
 
The group agreed that an Intergrated Workforce Planning Group should be 
set up as a sub group of the Adults Strategic Partnership. It will have 
multiagency representation and will look at issues like recruitment, retention, 
integrated working arrangements, and promoting strong leadership and 
management. Trudi Newell from NYCC Corporate Personnel Unit is leading 
on this work. 
 

 
 
Quarterly LAA monitoring reports 
 
The group looked at the first quarterly monitoring returns for the adults and 
healthier communities LAA targets. In general these were on track. However, 
not all targets have data available quarterly so it’s difficult to get a clear 
picture. The delay in pump priming grant had also been an issue for some 
targets.  

 
  
Joint Strategic Needs Assessment 
 
The Commissioning framework for Health and Wellbeing requires local 
authorities and primary care trusts to carry out Joint Strategic Needs 
Assessments (JSNAs) to plan for future health and care needs. NYCC Adult 
and Community Services have already produced a 15-year strategic 
commissioning document. Using this as an exemplar approach, Cath Doman, 
Helen Christmas and Elaine Schofield will develop a way forward. 
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