Consultation scenario

You have heard that the Council will be reviewing the way it provides some services to the community, mainly by moving to web-based or telephone services.  Your organisation works mainly with vulnerable adults who currently do not have the skills or facility to access services in this way.  How might the North Yorkshire Compact help you to ensure that your service users get the best possible outcomes.

Facilitator prompts:

· consultation - varied methods and ample time frames as set out in the code.  Perhaps your organisation could organise a consultation activity with service users.  The Council might even give you some resources to do this.

· Talk to whoever is organising the consultation.  What are the aims of the service review?  Might there be an opportunity to feed in other suggestions?  What is the scope of the consultation?  What is already fixed?  Might your organisation be able to support access for vulnerable groups?

Some previous responses:

· Assumption that statutory funding has acted in breech of the Compact – not necessarily the case

· 3 options for action:

· raise with CVS/NYFVO (seen to provide impartial information and advice)

· raise with funding organisation’s Compact Officer 

· information on criteria – has it changed?

· potential for conflict of interest

· need to approach this in a non-emotional, less adversarial approach

· where was the consultation? Promotion? Open and transparent process?

· If these steps do not resolve the problem – mediation between Compact Officers → Compact Steering Group

Use the Compact to:

· make the VCS braver

· encourage open and meaningful consultation (starting point for conversations)

· find routes into the local authority – who is reviewing, by when, why, how can you be involved

· raise awareness of VCS role (top-down)

· clarity on difference between consultation and information 
