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                                                   Forward Plan 2010 / 2011 

 
 

Date Performance & 
 Commissioning 

Safeguarding  Vulnerable Groups Trust -Sub Group  
Priority Work 

Policy / 
Developments 

 

 
 
 
18 Jan  
 

   √ 
 

 
 
 

------------------------------- 
 

 
 
 

------------------------------- 
 

 
 
 

------------------------------- 
 

 
 
 

----------------------------- 
 

 

 
 
 
 
 
22 Mar  
 
 

  √ 
   

 

• LAA2 Q3 Update  
 
• Service Mapping & Needs 

Analysis Report  (Children’s 
Trust Priorities) 

 

 

• Post-Inspection Action Plan  
 
 
 

 

• Domestic Violence 
 
• Housing & Homelessness 
 
• LDD Strategy  
 
• LAC Health Strategy 

 

• Trust Board Governance 
 
• North Yorkshire & York 

Strategic Plan Update 
 
 

 

• Performance Reward 
Grant? 

 
• Finance Workshop 

feedback? 
 
• Participation Strategy 
 
 
 

 
 
 
 
 
 
17 May  
 
 
 
 
 

 

• Children’s Trust Finances 
 

• Safeguarding Priorities 
Progress Overview  

 
• MALAP  
 
• NYSCB Report  
 
• PIAP - Overview 
                - Workforce Capacity 
                - LAC Health Strategy 
 
 
 
 

 

• LDD Strategy 
 
• Teenage Pregnancy 
 
• Health & Young Offenders 
 
• Private Fostering? 
 

 

• Child Health Strategy 
Report 

 
• YPDW Presentation 
 
 

 

• Machinery of 
Government  
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19 Jul  
 
 
 
 
 
 

 

• Performance and 
Commissioning Sub Group 
(CYPP/LAA/Safeguarding)  

 
 

 

• Post-Inspection Action Plan  
 

 

• ETE (NI 45) Progress  
 
• Gypsy / Traveller Report? 
 
• Domestic Abuse 
 
• Teenage Pregnancy 

Review 
 
 

 

• Early Intervention & 
Preventative Work Report 

 

 

• Positive Activities 
Strategy? 

 
 
 
 
 
20 Sep  
 
 
 
 
 

 

• Performance and 
Commissioning Sub Group 
(LAA Q1)  

 
 
 
 
 
 
Children’s Trust Development 

Day 

 

• Post-Inspection Action Plan  
 

 

• Housing & Homelessness 
 
• PSA Report? 
 
 

  

 
 
 
 
 
22 Nov  
 
 
 
 
 

 

• Performance and 
Commissioning Sub Group 
(LAA Q2 / CYPP) 

 
• Children’s Trust Resources? 

 

• Post-Inspection Action Plan  
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