Funding scenario

A fund which has been available for 10 years to organisations such as yours has recently rejected an application for a project you would have expected to be approved.  You are concerned that the criteria may have been changed without notification.  How might the North Yorkshire Compact help you to ensure that your organisation gets the best possible outcome.

Facilitator prompts:
· Find out why the application was rejected - it may not have been eligible/complete.

· if criteria has changed, why?  New aims for the fund?  Not enough applications? New priorities?  Might there be unforeseen adverse consequences of which you could make the funder aware?  Could this be better publicised?

· If not, could the guidance be improved - how could your organisation help?

Some previous responses:

· Give the funder the benefit of the doubt – make contact, talk, clarify, check facts

· if not happy:

· ? of sufficient notice/information – 6 months

· ? of measuring impact/unintended consequences of changes e.g. equality

· ? can use of Compact alter funding decisions already made

· at least try and ensure that it doesn’t happen again – public law aspect – serious review

· Identify where the consultation process will take place (may need to encourage this process)

· VCS to inform process used to increase participation of vulnerable groups

→ secure funding/resources for the process – full-cost recovery for VCS input

· forge alliances with other organisations affected through CVS/NYFVO 

! Get involved!

