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Community Engagement and Neighbourhood Management Framework meeting
NOTES AND ACTION POINTS – 26 May 2009
	1
	PRESENT 
	ACTION

	
	Neil Irving (NYCC), Nigel Hutchinson (NYF&R) , Simon Mason (NYP), Deborah Hugill (NYCC), Bob Curry (NYFVO), Graham Purdy (NYYPCT), Peter Simpson (H&RDCs)
Apologies were received from Nigel Burchell of City of York Council.


	

	2
	Notes of last meeting
	ACTION

	
	Notes were discussed and agreed. 
	

	3
	Matters arising not otherwise on the agenda 


	ACTION

	
	It was noted that the NYSP Executive agreed the framework and action plan at its meeting of 30 April 2009. There was a discussion relating to the likely future involvement of the City of York Council in the implementation group.
	

	4
	Implementing the action plan 
	ACTION 

	
	Production of framework and adoption by relevant partnerships and organisations
It was suggested that a six month follow up assessment was planned about how District LSPs have taken the principles of the framework on board.

Local information system
There was a report to the NYSP Executive on 30 April about progress on this subject. Work is ongoing to agree a way forward which meets the expectations of all partners. RIEP money may be available to support. There was a discussion around the resources, in relation to staffing, that may need to be devoted to this.
Joint engagement structures
District LSP co-ordinators and other partners had been contacted with the intention of meeting to discuss the current or proposed structures in each area. It was agreed that LSP chairs would also be invited. Proposals will then need to be discussed and agreed at District LSP meetings.

There was a discussion relating to the links between this area of work and the Connect partnership and the need for information which helps people understand how they can link into structures in each district.
Joint consultation/engagement database and communities of interest
Neil Irving had produced a suggestion for discussion. This involved a simple web-based data base within or linked from the NYSP website. The emphasis would be on signposting to current, past and future work, not seeking to have all the information in one place. It is hoped that this can be incorporated in the current budget for the website.

There were discussions around the following points:

· Research to be included as well

· How best to incorporate planned work 

· Links into newsletters, structures and other current mechanisms

· Information to be included

Neil will revise the proposal and circulate around NYSP partners for comments. 

It was agreed that a list of broad groups would be compiled in relation to communities of interest which would also be circulated for comment, and that further thought would be given to how this area of the action plan is progressed without risking overloading small, minority interest groups.

Joint local problem solving

Nigel Hutchinson gave a progress update on this area of work and there was a discussion relating to balancing the need for clear guidance with local needs. The distinction between practical and institutional requirements was made and it was agreed that any protocol needed buy-in at senior level in each organisation to ensure participation, and that it must be made clear when it was or was not appropriate to employ the protocol eg. when another existing system would be more appropriate.

Nigel will further investigate the protocols already in place and seek to find common ground for agreement working from best practice within the county. Links will be made with the engagement structure meetings.

Joint toolkit and training/shared learning

A community of practice on the IDeA website had been set up and will be monitored.

Joint citizens’ panels

Claire Lowery (NYCC) is co-ordinating a group on this action, which aims to report to the September meeting of the NYSP Executive.

Joint surveys

Sue Cross (NYP) is taking the lead for this action and a report is planned to the June Executive. Links are being made with the citizens’ panel group.
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	5
	Monitoring the action plan and six-monthly reporting to the NYSP Executive
	ACTION

	
	It was agreed that the group will meet every six months prior to the NYSP Executive and a report on progress will be prepared.
	DH


	6
	Future meeting dates
	ACTION

	
	The meetings on 26 June and 11 Sept are to be cancelled. 12 Nov (10am to 12 noon) will be retained. Next year meetings to be arranged for February and July.

	DH
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