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JOINT OFFICER WORKING GROUP (JOWG)


Present:

Nigel Hutchinson (NYFRS) – Chair 
Lesley Dale (NYCC – Secretariat) 

Nick Warnes (Violent Crime / Data & Information JCG)
Rosemary Taylor (Alcohol JCG)

Stephanie Hanlon (NYFRS - Minutes)

Rachel Woodward (NYCC)
Terry Begley (NYCC Youth Service)
Laurence Murray (YJS)

Lynda Marginson (PPO JCG)

Neil Burnett (LCJB)

Stuart Pudney (Performance JCG)
Sarah Hill (Domestic Abuse JCG)

Neil Irving (Horizon Scanning / Communications JCGs)

	
	
	Action

	1.0
	Welcome and Apologies
	

	
	
	

	
	Terry Begley, Head of the Youth Service, was welcomed as this was his first JOWG Meeting 

Apologies received from:

· Chris Anderson (Road Safety JCG)

· Jane Mowatt (Safer York Partnership)
· Nigel Custance (GOYH)

· Sue Maddison (DAAT)

	

	
	
	

	2.0
	Minutes of Previous Meeting
	

	
	
	

	
	The minutes of the meeting held on the 8th May 2009 were accepted as a true and accurate record.
	

	
	
	

	3.
	Matters Arising & Actions
	

	
	
	

	
	No Matters arising from minutes. Actions are moving forward no concerns raised.
	

	
	
	

	4.
	Draft Community Safety Agreement 2009/10 Presentation:- by Rachel Woodward
	

	
	
	

	
	The draft Community Safety Agreement (CSA) has been produced incorporating outcomes from the CSA seminar held on 19th May 2009. RW gave an overview of the CSA and the recommendations for progressing a way forward.  An action plan has been produced on the back of the Agreement which is to be presented to the YNYSCF for signing off. This action plan will be regularly reviewed by the YNYSCF.  
	

	
	
	

	
	Adam Briggs is currently working on the Vision Statement.
	AB

	
	
	

	
	RT expressed concerns that the actions in the action plan do not flow and correlate with the targets, and what is needed is smarter action plans in the JCGs.  NH suggested when taking the work forward for next year to make the CSA more explicit around the strategic drivers to better ensure a coordinated approach.  NH felt the document is driving the focus of Community Safety under the YNYSCF.
	

	
	
	

	
	LM felt a number of baseline figures within the action plan were in fact year to date figures.  RW undertook to follow this up and detail within the action plan where targets are due annually or quarterly.   Document to be put through a written test prior to being published on the website.  Amendments and caveats to be put forward to YNYSCF.
	RW

	
	
	

	
	It was felt that one of the biggest priorities for the Forum would be to address the data intelligence gaps. One of the bulleted recommendations should be to approve the action plan with the data and intelligence recommendation made explicit within the action plan. JOWG agreed.
	

	
	
	

	
	NB raised the question around IOM Governance and volume crime (such as Acquisitive Crime) which was not present within the document and the JSIA. It was highlighted that due to the timescale no trends appeared however this would be looked at in the 6 monthly review of the document.
	

	
	
	

	
	NH suggested a ‘matrix’ is compiled to show better linkage, both locally and strategically, with the JCG/Thematic partnerships.  AB will also be looking at the wider governance issues in relation to performance against spend and targets.
	NH/AB

	
	
	

	
	TB confirmed that there is a need to strengthen links between the forum and the CYPSP and that this documents will help to do this.
	

	
	
	

	
	Suggestions put forward:

· The CSA needs to link to other thematic partnership such as Children and Stronger Partnerships
· Rationalise and change the focus of the JCGs
· Amendment to page 39 which should read NI19  

· IOM will be rolled out across the County in the next 12 months (P15)
· Clarify on page 15 the content in the Lessons learnt paragraph - SH undertook to forward RW suggested wording 

· A debrief should be held to capture any items for taking forward for the next year

· Specific ‘Improve Data and intelligence’ action within the action plan
	SH
NH

	
	
	

	
	RW and LD to give verbal update to YNYSCF on the Lead Agencies (TBCs) within the action plan.
	RW / LD

	
	
	

	5.
	Overview & Scrutiny of Crime & Disorder:- by Stuart Pudney
	

	
	
	

	
	SP reported to JOWG on Local Crime and Disorder Committees that are being established following the publication of part 3 of the Police and Justice Act 2006 which was brought into affect from 1 May 2009, to make the group aware and be part of the discussions held over the coming months.  The guidance makes clear that the committees are to review and scrutinise decisions made, or other action taken, in connection with the discharge by responsible authorities of their crime and disorder functions. 
	

	
	
	

	
	SP went on to say the Police Authority is supportive of the Act and works with committees and councils in capturing the local accountability.  The report will be submitted to the YNYSCF where support will be sought for the crime and disorder committees.  NH suggested taking a steer from the YNYSCF with the possibility of the Chair attending the scrutiny meetings.
	SP

	
	
	

	
	Report was noted.
	

	
	
	

	6.
	Single Confidence Target:-  by Stuart Pudney
	

	
	
	

	
	SP reported on the single public confidence target which is to increase public confidence by 15%, this relates to all those involved in community safety, not just the police. SP ensured all partners were aware of the target as there will be a need for joining up on issues.  JOWG agreed it would be a useful topic for the Autumn Conference with a workshop around the subject.  
	

	
	
	

	
	SP stated that Steve Rimmer has agreed to speak on accountability at a conference arranged for the 23rd September and welcomed from JOWG any input or assistance regarding the day.   
	

	
	
	

	
	RT stated that the target is not only about public confidence but also about fear of crime. It was agreed for a ‘task and finish’ group would be set up to link the communications theme together and map against what people are doing, what measures are existing, what agencies have planned and are intending to plan and identifying the gaps. It was agreed also to raise at the YNYSCF the suggestion of setting up a task and finish group.
	SP/NH

	
	
	

	
	SP undertook to lead the group with membership (TOR) to suit but including representatives from LCJB’s, Magistrates Court and CDRP’s on public confidence and fear of crime T & F Group.  RT suggested that the Northallerton Bench Chair may wish to get involved in this group.
	SP

	
	
	

	
	To report back to JOWG October meeting on identified outcomes.
	SP

	
	
	

	
	Item to be highlighted as AOB at YNYSCF and paper to be circulated prior to the meeting.
	SP/LD

	
	
	

	7.
	LAA Performance:- by Stuart Pudney
	

	
	
	

	
	SP reported on the rate of proven re-offending by young offenders aged 10-17 target being a cause for concern as the target clashes with the Police sanction detection targets.  LM gave an overall explanation of the new process set in place relating to the target and how this will make improvements harder to deliver, adding that this is one to keep an eye on.  
	

	
	
	

	
	RT questioned if links are being made between the various schemes in place such as the Youth Restorative Diversion scheme and the Deter and suggested an exceptional report be produced for CDRP’s to ensure they are fully informed.
	SP

	
	
	

	
	NH requested, as part of performance monitoring, that a short statement on assurance on the nature of the problem and what remedial action is being planned to put the target back on the right lines is added to any red items.  
	

	
	
	

	
	SP undertook to follow up and to speak to the department that provide the figures to flag up any early warnings early so these can be added into the appendix for the NYSP Exec, along with the Iquanta data overview information on CDRP’s performance.
	SP/RW

	
	
	

	
	SP informed the group that future reports will contain York’s LAA performance.
	

	
	
	

	8.
	IOM:-by Neil Burnett
	

	
	
	

	
	NB reported that the IOM strategic board had set a timetabled roll out plan. The pilot is ongoing in Scarborough with a view of rolling out the strategy into York and for operations to be up and running by the end of the calendar year however the timetable has been slightly delayed due to restructuring within the Police.  PPO and IOM are now one under the IOM umbrella however NB felt conscious that parts of county are not covered by IOM and there still needs to be cover for PPO responsibilities.  Regarding DIP teams are being co-located.  Regarding the restructuring there is a need to make sure Forum are aware there is a reporting structure in place.  
	

	
	
	

	
	It has been recognised that a communication strategy needs to be put in place with regards to the IOM approach. 
	

	
	
	

	
	NB reported that Liz Race will taking on a new roll and the post will be advertised and went on to thank Liz Race for her sterling work in managing the PPO Spotlight work on behalf of CDRPs for the past 4 years.  RT expressed concerns that the PPO spotlight is maintained regardless of the IOM rollout.  NB stated his office will assume this work.  
	

	
	
	

	
	LM reported that she will be leaving the PPO to take up the position of Director of Operations for South Yorkshire.  JOWG thanked LM for all her hard work and efforts, and for her contribution to the group. 
	

	
	
	

	9.
	Violent Crime JCG End of Year Report Presented by Nick Warnes
	

	
	
	

	
	NW stated that the report will be taken to the JCG and requested any comments.  
	

	
	
	

	
	RT stressed that any complimentary initiatives around alcohol are to be put through the Alcohol Joint Commissioning Group as a matter of course.
	

	
	
	

	
	NW again gave clarity with regards to the Alcohol Referral Treatment (ART) initiative and that the funding for this initiative will be for additional clients with a focus on non statutory offenders and will not be used to fill any gaps within probation on existing clients. 
	

	
	
	

	
	LD undertook to forward the report to Debbie Bassett so the PPG money can be incorporated in the NYSP Executive report.  
	LD

	
	
	

	10.
	AOB
	

	
	
	

	
	RT queried if there was any feedback regarding the PCT joining the group.  NH stated that he had not yet met with Jayne Brown, however Sue Metcalfe had been appointed as the Partnership Director and he would set up a meeting with them both and Adam Briggs.
	NH/AB

	
	
	

	
	RT reported that this would be her last JOWG meeting.  JOWG thanked RT for her engagement and contribution to the meeting. 
	

	
	
	

	11.0
	DATES OF FUTURE MEETINGS
	

	
	
	

	
	10th August 2009 at 10:00 at F&R HQ, Northallerton
	


Notes of the meeting held at 13:00am on 8th May 2009 at Fire and Rescue Service


Headquarters, Northallerton





County Hall, Northallerton
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