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JOINT OFFICER WORKING GROUP (JOWG)


Present:
Adam Briggs (Police)- Chair
Nigel Hutchinson (NYFRS) 
Lesley Dale (NYCC – Secretariat) 
Matt Frances (police)
Laurence Murray (YJS)
Stuart Pudney (Performance JCG)
Neil Irving (Horizon Scanning / Communications JCGs)
Nigel Custance (GOYH)
Alyson Down (Police)

John Everson (Road Safety Partnership)

Julia Stack (Harrogate CDRP)
Liz Smith (Funding JCG)

A

	
	
	Action

	1.0
	Welcome and Apologies
	

	
	
	

	
	Apologies received from:

· Chris Anderson (Road Safety JCG)

· Jane Mowatt (Safer York Partnership)
· Sue Maddison (DAAT) 
· Sarah Hill (Domestic Abuse JCG) 
· Nick Warnes (Violent Crime / Data & Information JCG)
· Lynda Marginson (PPO JCG)

· Sandra Chatters (Probation) 

· Terry Begley (Youth Service)
	

	
	
	

	2.0
	Minutes of Previous Meeting
	

	
	
	

	
	The minutes of the meeting held on the 8th June 2009 accepted as a true and accurate record subject to the addition of apologies from Liz Smith.
	

	
	
	

	3.0
	Matters Arising & Actions
	

	
	
	

	
	All actions were completed with regards to the amendments to the Community Safety Agreement. The CSA has now been finalised and will be circulated to the members. 
Point 5: Overview and Scrutiny of Crime and Disorder. SP/NI to carry on the conversation outside the meeting.
NH is to be invited to the Countywide Overview & Scrutiny meeting on the 29th October to inform the panel of the role of the Forum and the CSA priorities.

Point 6: Public Confidence. SP updated the group on the outcomes of the Public Confidence Task & Finish Group which met on the 21/7/09. The outcomes from this will be taken up with the proposed Public confidence JCG.

Point 7: LAA Performance. SP had met with RW and confirmed that data is more relevant to local needs and can be incorporated into future appendix. 
	

	
	
	

	4.0
	Review of Structure
	

	
	A flow chart was handed out to the group for open discussion.
	

	
	
	

	
	The flow chart presented outlined the proposed revised JCG’s, the JOWG and a newly proposed Executive Board and new membership of the JOWG and 

Executive Board.
	

	
	
	

	
	It was proposed that the JOWG would meeting 4 times a year to fall in line with

performance reporting and not 3 times a year as indicated on the flow chart. There would be stronger governance reporting to the NYSP Executive meeting and performance would be against the LAA looking at overview of progress, the plans within the priority groups and the spending plan. Delivery would be against the priorities and reporting progress through appropriate mechanisms. 
	

	
	
	

	
	Comments raised:-
	

	
	
	

	
	Performance:- Concerns were raised around the difficulty of collating different data such as the APAC’s as this had proven a problem to the Performance JCG. A question was raised around who would be responsible for the collation of future data. This needs to be clarified.
	

	
	
	

	
	Alcohol:- It was recognised that Alcohol was a cross cutting theme and will touch on an number of JCG’s such as Road Safety. It was proposed that a ‘champion’ for alcohol would sit on the appropriate JCG’s rather than have a specific ‘Alcohol’ JCG. 
	

	
	
	

	
	Concerns were felt that it would be difficult to pick up alcohol issues if there is no separate JCG to address and deliver the county wide Alcohol Strategy and supporting action plan. It was also felt that if there was no Alcohol JCG would this show a lack of focus on behalf of the forum.
	

	
	
	

	
	JS raised that Harrogate Scrutiny have a keen interest on Alcohol and will look what the county wide approach is and that this needs to be considered.
	

	
	
	

	
	DATA/JSIA  -  concerns were raised that there did not appear to be a Data JCG. It was clarified that the data aspect was covered and would feed directly into the Executive Board via the current  ‘Delivery Team’.  Facility for localities to input to the data requirements and JSIA production(needs to be made).
	

	
	
	

	
	ASB JCG – This links to public confidence and need for initiatives to impact on areas of confidence and the proposed JCG would look at resources, additional funding and the capture of data.
	

	
	
	

	
	It was felt that there was a need to explore the ‘Countywide ASB Forum’ as a possible mechanism to monitor and feed on progress rather than forming a new JCG. JS raised a concern as to whether this would dilute local funding if this was addressed countywide.
	

	
	
	

	
	Funding ASB coordinators is an issue. It was felt that this could lead to a similar problem to that of the DV Coordinators. The ASB Countywide Forum shares good practise and there was a concern forming that an ASB JCG could disengage CDRP mangers.
	

	
	
	

	
	An option could be the Chair of the ASB Countywide Forum to link to the JOWG for the countywide issues.
	

	
	
	

	
	Domestic Abuse/Violent Crime JCG – it was proposed that this would become one group.
	

	
	
	

	
	Concerns were raised with regards to the ‘stretch money’ for violent crime and spend of this as it was felt, due to the drive behind the work of domestic abuse, the focus on violent crime could be lost. There  is a need for wider scoping around this proposal and comments would be sought from NW & SH.
	NW/SH

	
	
	

	
	Funding JCG - LS stated that she would be stepping down as the chair of the funding group. 
	

	
	
	

	
	It was felt that the funding and performance structure should come together to form one group. The remit of the group should include project performance on ABG Bids, performance should be based on performance against objectives, quarterly performance and performance against priorities.
	

	
	
	

	
	Justice JCG –  A positive response was received from members regarding this JCG being formed. It was felt that this would bring together good partnership working and provide dual governance arrangements for PPO/IOM.
	

	
	
	

	
	Membership of the JOWG – to include each Chair of the proposed JCG’s, along with representation from Alcohol & Substance Misuse and C&YP & youth offending. 
	

	
	
	

	
	Membership of the Executive - It was felt that the membership should include that of the responsible Authorities.
· Police

· Police Authority

· Probation

· PCT

· District Council (1 rep for all)
· CDRP (1 rep for all)
· Fire and Rescue
· County Council

· GO
	

	
	There was a concern that this would replicate the Forum and there needs to be a clear role for the Executive Board which adds value to the structure.
	

	
	
	

	
	Feedback on the structure by mid September. Leads of the JCG’s would be decided after the consultation on the restructure. LD to circulate revised flow chart to the current JOWG members and CDRP managers.
	LD

	
	
	

	
	Milestones
	

	
	· End September for finalised structure
· Evaluation of  Bids/Project Plans 2009/10 to be proposed at JOWG/Executive 6th Nov
· Paper with proposals Forum 19th Nov 
Proposed Bids for 2010/11 to Forum meeting in March 10.
	

	5.0
	Any Other Business
	

	
	ABG Funding for Analytical support
	

	
	
	

	
	JS updated the group briefly on the JSIA meeting held on the 30th July. JS raised her concerns about the proposed spend on ASB data and how she felt that this was not beneficial and that the original bid had been for additional analyst to support the JSIA. AB confirmed that that this matter had been raised with him by Andy McMillan and he will be looking into and will report back. It was stressed that the timescale is a factor for this to be resolved.
	

	
	
	

	
	SP raised a question for debate at a future date with regards to the CDRP’s and partnership working, due to the undergoing merger of Richmondshire & Hambleton, and also the restructuring of Selby and what was the ‘County’s perspective compared to the District perspective. 
	

	
	
	

	
	NH informed the group that Mike Ryan has contacted him with regards to discussing further the relationship between the Forum & DAAT.
	

	
	
	

	6.0
	Next Meeting: 6th November 2009 at Fire & Rescue HQ, Northallerton.
	

	
	
	


Notes of the meeting held at 14:00am on 6th August 2009 at Fire and Rescue Service


Headquarters, Northallerton





County Hall, Northallerton
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