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• Strategic Direction

• Priorities – CSA & LAA indicators

• Funding allocation

• Partnership development 

• Performance (against targets)

• Delivery of Action Plan 

• Management of JCG 
workstreams

• Monitoring 
performance against

Action Plan

Dissolve : Performance; 
Communications & Horizon 
Scanning JCG’s

Transfer : Alcohol to Violent 
Crime & Late Night Economy    
Data & Intelligence to Local 
Information System   Funding  
(maintain until 2010/11 
allocations are determined  then     
review.)  

Alcohol T & F Group to be 
reviewed March 2010. 
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